Strengthening your Project
[l BT IG)

Or
Training for the Winter Olympics

Biocleantech Forum 2016 - Ottawa



BOBSLEIGH SKILLS REQUIRED

0EXPLOSIVE POWER AND STRENGTH

oSPEED

OoSELF-MOTIVATED AND HARD-WORKING

oTEAM PLAYER



http://www.ownthepodium2010.com/

Your Checklist For Financing Bioenerdgy

0 Dream

0 Team

a Credit Strength

0 Feedstock

0 Market

Q Equipment

0 Timelines

0 Coach / Mentor / Advisors
A Government Support

0 Business Plan



dVision

(JResearch

(UShared Dream

(UMotivated team

Perseverance

(UDetermination

A Dream

It just takes one courageous
person to start



A Team

a0 DRIVER

0 PUSHER

0 BRAKEMAN

o COACH

a2 FUNDRAISER il

0 TECHNICIAN PUSHER
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Credit Strength

Skin in the Game (Cash)
(Business Experience
dParent Company
UFinancial Advisor

(JFinancial Plan
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Sustainability

Are you serious or just pretending?

Length of Contract


http://benroscoe.net/blogs/main/wp-content/uploads/2008/10/img_3210.jpg




Equipment

UFeedstock type

UVolume / year

(UMarket — Retail / Industrial
Proven vs. new technology
USupplier

Scalability

UCosts

(1Ease of Operation
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Saudi Arabian Bobsled Team

Even with lots of cash, you still need
the right equipment



Timelines

dPlan

(Benchmarks
UFinancing

UPermits
(Design/Engineering
UEquipment ordering
UInstallation

(Delivery to Market

Are you on track?



Coach / Mentoxr / Advisors

JAMAICAN
BOBSLEDDERS ?
dCoach
dMentor
JAdvisor

Before




Government Support

(JGrants
JPermits
JFibre Tenure

dCarbon pricing /
offset credits

1Green Energy Act

© Original Artist _
Reprodictiontrights obtainable from
Wi‘:\f.CartoonStock.com_.

V.. REMEMEER (5 SAYING WE WBULD SAIVE ANYTHING To
WIN A MEPAL. , ... T

Remember us saying we would
give anything to win a medal...



Business Plan

LExecutive summary
(Team and experience
UEquipment costs
UFeedstock

U Markets

UFinancing plan

2 year detailed budget

(1 Cash Flow projections

‘To compete, you need to
practice and prepare



A Success Story

A team of Vic and John Emery, Peter
Kirby and Doug Anakin

Had a plan and defined roles

Passion and courage

Thinking outside the box

Dry land training, no track in Canada
Successful business men

Won gold at the Winter Olympics in
1964 Innsbruck, Austria

Vic Emery’s dream

Repeatable success — St. Moritz 1965
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